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UNIVERSITY OF TEESSIDE

The sixth joint meeting of the Board of Governors, the Academic Board and the Corporate Management Committee was held on 14 January 2005.

Governors:


Mr S Anderson (Chair)
Ms B Beck

Mr B Dinsdale

Ms P Eccles
Mrs M Fay

Ms J Fisher


Prof G Henderson
Mr J Irwin

Mr K Jarrold

Dr I Lone
Mr C Lord

Dr G Montgomery


Ms J Thomas
Ms P White
Academic Board:

Mrs L Barnes
Mr I C Butchart

Prof P Keane

Dr R Lewis
Ms A Morgan

Prof K L Oglesby


Ms L Parker
Dr D S Simpson

Professor M A Smith

Ms J Thomas
Mr G M Toulouse

Professor J E Wilson

Corporate Managers:

Ms S Jones
Mr P Lambert

Mr A E Oliver

Mr S N Pearson
Mrs S Reid

Mr R Tait

Mrs J Webster
Mr M White

Governors Apologies:

Dr B L McGuinness
Academic Board Apologies:

Mr R Benson
Mrs J Brown

Mr P A Burdon
Ms C Dowling

Dr J Golby
Prof. B Hobbs
Dr M N Hodge

Mr J Hogg

Mr J Hudson
Ms B Huntbach

Ms L Mulchay

Mr R Sober
Ms A Siedle

Mr W Tovey

CMC Apologies:

Mr R Watts
Officers:


Mrs K Arkley
Mrs S M Ingraham

Ms F Terry 
In attendance:

Dr A Chapman
Ms J Norman
Ms A-M Wadsworth
Observer:


Lord Sawyer of Darlington (Chancellor Designate)

The Chair welcomed the Chancellor Designate, Lord Sawyer, to the meeting.

UTAB 1453
CHAIRMAN’S OPENING COMMENTS

In opening his first meeting the Chairman made a number of introductory comments:
a) his honour of being elected as Chair of the University Governors

b) the pride that Governors have in the University

c) the contribution that Academic Board and CMC make to the success of the University

d) the contribution of previous Chairmen of the Board and previous Vice-Chancellor’s

e)  the value placed by the Board on dialogue with Academic Board and CMC and his hope that agreement could be found on the optimum way of facilitating that dialogue

f) that he was shortly to introduce a “Chairman’s Briefing” to keep Governors even more closely informed of the work of the University
UTAB 1454
MINUTES OF THE MEETING HELD ON 16 JANUARY 2004


It was AGREED:


1.
To approve as a correct record, the minutes of the meeting held on 16 January 2004.


It was NOTED:


1.
That at meetings of the Boards of Governors of Cleveland College of Art & Design and the University of Teesside on Friday 17 December 2004, both Boards accepted a recommendation from the Joint Governor Working Group that it was not timely to proceed towards full merger at this stage. However, both Boards reiterated their determination to continue to work closely together and have asked the Working Group to reconvene in 2005.
UTAB1455
VICE-CHANCELLOR’S ITEMS


It was NOTED:


1.
That an initial letter giving an indication of the key findings of the recent Quality Assurance Agency (QAA) Institutional Audit has been received by the University. The full draft report will follow in the week commencing 14 February 2005. The University received “Broad Confidence” (the highest possible outcome) and 5 areas identified as good practice for:
· The range, accessibility and utility of the learning resources provided to students, including those in partner institutions;
· The strength of the Higher Education Business Partnership and its potential for future development

· The professional commitment of academic staff in providing a high level of support for students;

· The range, nature and effectiveness of access and widening  participation activities and their clear link to our mission and strategic plan;

· The ways in which staff development is aligned with the learning, teaching and assessment strategy to provide opportunities for all staff, including part-time staff and those in partner institutions, and the promotion of learning and teaching through a comprehensive programme for the induction and reward of staff. 


2.
That the University has been preparing the “Access Agreement” as required by the new Office for Fair Access (OFFA). The Agreement was submitted on 23 December 2004 and has been acknowledged by OFFA. The DfES has stated that a condition of charging variable tuition fees is the acceptance of an institution’s Access Agreement by the OFFA and it has been indicated that submissions made by 4 January 2005 will receive a response by 11 March 2005. Members of the Boards and CMC will be kept informed of developments.

3.
That the University has been successful in its bid to the HEFCE for £3.5m support from the Strategic Development Fund “to develop further the HE/FE organisational infrastructure within the sub-region in a manner which will facilitate widening participation in HE across the Tees Valley (and its surrounding areas) through the rapid further expansion of high-quality distributed opportunities to study HE in FE”.

The focus of the project is on the creation of “University Centres” in Darlington and Hartlepool (in the first instance), to provide an appropriate physical infrastructure to underpin the delivery of higher education in Partner Colleges (particularly in relation to Foundation Degrees).
4.
That the University has appointed two new Deans:


Ms Liz Barnes in the School of Social Sciences & Law


Dr Derek Simpson in the School of Computing.


Interviews for the post of Dean in the School of Arts & Media will take place on 24 January 2005.

UTAB1456
PRESENTATION FROM THE SCHOOL OF SOCIAL SCIENCES & LAW (presented by Dr Tony Chapman, Assistant Director of the School)

It was NOTED:

1. That the Mission of the School of Social Sciences and Law was “To provide high quality learning and teaching on programmes that are responsive to modern-day needs for students from a wide range of backgrounds pursuing a variety of programmes and levels of study. The School complements expert and innovative teaching with selective support for research excellence and a universal culture of scholarship to create a vibrant learning environment for staff and students. Widening access and building civic capacity are at the heart of the School’s work.”
2. That the School had around 2000 full-time and 600 part-time undergraduates, 50 full time and 150 part-time MSc students and 70 doctoral students. The total number of staff supporting the School was 156.5.
3. That the School was divided into 5 principal areas – Law / Centre for Applied Socio-Legal Studies (CASLS), Sociology/Youth Studies, Psychology, Sport and Exercise, Criminology. The main subject strengths of the School were Sustainable Communities (Community cohesion, Health, Neighbourhood Renewal, Social Enterprise, Sport in the Community), Criminal Justice and Policing (Drugs, Crime and Violence, Child Abuse, Domestic Violence, Policing, Penality, Law) and Life Transitions (Widening participation, increasing employability, understanding life transitions).

4. That the School worked closely with other Schools in the University and with external agencies including other Universities, Government Departments, Local Authorities, NHS, Voluntary Sector.

5. That the Social Futures Institute brought together over 50 specialist researchers concerned with the North East’s social and cultural well being and economic prosperity. The Institute provided the focal point for the University’s commitment to the future of the Tees Valley and the regions East’s social and economic regeneration.

The Chairman thanked Dr Chapman for his outstanding presentation.

UTAB1457
STUDENTS’ UNION ANNUAL REPORT 2003-2004


It was NOTED:


1.
That the Students’ Union had provided Members of both Boards and CMC with copies of the recently published Annual Report, which drew attention to the significance of the Activities and Skills Centre, Clubs and Societies, Advice Centre, Student Job Centre and the development of communications.

2.
That the Report continued to demonstrate the professional presentation of Student Union publications.


3.
That the Union had had its most successful year so far in relation to performance indicators.


4.
That 2003-04 had been a financially challenging year but the Union had still improved the quality of all its services and invested in its membership.


The Chairman thanked the President and her colleagues for the Annual Report.

UTAB 1458
MINUTES


It was NOTED:

1.
That the Minutes of the fifth Joint meeting of the Board of Governors, the Academic Board and Corporate Management Committee, held on 16 January 2004, had been considered by the Board of Governors and the Academic Board.

UTAB 1459
DAMAGE TO THE LEARNING RESOURCE CENTRE

It was NOTED:

1.
That the atrium roof of the Learning Resource Centre had been destroyed by storms on 8 January 2005. 


2.
That, as a result of the damage, the Learning Resource Centre had been closed to students from Sunday 9 January to Tuesday 11 January 2005 inclusive.


3.
That, in order to ensure that students were not penalised as a result of the closure or unduly affected by on-going repair work, a number of measures had been agreed between the University and the Students’ Union:

· A seven day extension for all in-course assessments with a submission date between 10 January and 31 January 2005 inclusive.  

· End of course assessments will go ahead as scheduled. Chairs of Assessment Boards will ensure that due consideration is given to the potential effects of the LRC closure on candidates. 
· Quiet study space was made available whilst the LRC was closed.

· The LRC assignment drop-box facility was moved to Centre House. 

· A telephone number was issued for the renewal of loans. (which could also be carried out on-line).

· Library fines incurred during the period of closure would be waived.

· Photocopying facilities were made available in Centre House. 

4. That the Saltersgill Sports Ground had also been damaged in the storm and was closed until further notice. 


It was AGREED (by Academic Board members):


1.
To endorse the actions taken in 3 above.

UTAB 1460
TOWARDS AN INCLUSIVE PARTICIPATION STRATEGY

The Deputy Vice-Chancellor (Academic) and the Director of Educational Partnerships introduced the discussion paper “Towards and inclusive participation strategy”.


It was NOTED:


1.
That the Widening Participation Strategy 2001-2004 had been successful and innovative allowing the University to pursue a focused and practical approach building on and developing the University’s exemplary record in widening participation. 


2.
The Community Learning Strategy has been less successful when measured against its original aims.

3.
That there was a need for the University to redefine its role in community learning in the context of a revised strategy which more clearly articulates how adult learners will engage both in community settings and the campus environment. 


It was AGREED:


4.
To discuss the issues in small groups and to feed these responses into the wider discussion. A record of the issues considered and the responses are included as Annex A. 

UTAB 14.01.05
Annex A

UTAB 1461
TOWARDS AN INCLUSIVE PARTICIPATION STRATEGY
1.
What should be the future shape and direction of our work in the community?

· We do not need both a widening participation strategy and a community learning strategy but a strategy that can embrace both areas.

· Working with children will help in including the community but there is a need to penetrate the local area.

· Other institutions may be looking to recruit from our traditional catchment to broaden their widening participation.

· In order to develop our understanding of ethnic minorities and higher education, perhaps we should work with a University who has more experience e.g. Bradford. 

· Successful student experience is a key to encouraging others.

2.
Is ‘inclusive participation’ an appropriate way of defining the desire to “provide opportunity and pursue excellence”?
· Inclusive participation only fits with the University Mission if we define “excellence” in terms of individual excellence and individual attainment. Otherwise there is a tension between the two.

· The University needs to broaden the levels of participation, develop levels of attainment and produce a range of options that allow students to succeed both within the University and in their future careers.

· The University should undertake student surveys on a regular basis and could then gauge students’ views on “inclusive participation”.

· There are a broader set of issues than participation – students may participate but do they engage?

· We should look to develop an inclusive culture

· We should be looking to provide excellence for each individual within their potential

· We need students to feel proud of the University. We must “sell” our excellence.  

3.
What should we set as measurable and achievable targets for inclusive participation?

· The University needs to debate and define inclusivity
· We can measure widening participation in numerical terms but not value added and flexibility.

· In broadening participation, the University should aim for a broader mix of students with more from the higher socio-economic ranges.

· There is a need to increase the number of mature male and ethnic minority students applying to and accessing the University. In some disciplines there is a huge imbalance in the student population in terms of gender. 

· We should not become complacent. There is much to do in encouraging ethnic minority groups from the local area.

· We need to be more sophisticated in the benchmarks we use. How do we measure success against local needs. 

· Have we overchased numbers?
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